CITY OF WILLMAR

SPECIAL FINANCE/CITY COUNCIL MEETING
5:00 PM, WEDNESDAY, MAY 13, 2020
TELECONFERENCE GO TO MEETING

AGENDA

1. Meeting Called to Order

2. Action ltems

a. 2020 Improvement Bonds
I. Resolution to introduce an Ordinance and set public Hearing

3. Discussion ltems

a. City Hall/lCommunity Center Project $10.5 million
I. Authorize up to plans & spec, or delay
b. Invest in Willmar Projects $28 million
I. Prioritize projects
ii. Authorize up to plans and spec.
iii. Select projects for construction or delay
iv. Determine plan for bonding

c. 2020 Operating Budget
i. Authorize target cut or wait on 2021 for state guidance info.

d. 2021 Operating Budget (work on budget in 2020)

4. Future Agendas

a. Carris Health/Rice Memorial Hospital
b. Willmar Municipal Utilities 2019 Audit
c. Council Information requests

Adjourn















Willmar Finance Committee May 7, 2020

Municipal Bond Market

As we have discussed at previous Finance Committee meetings, the municipal market has been
predictably volatile since mid-March. In any given week, interest rates have moved up or down
0.10%-0.50%, which is significantly more than normal.

The volatility is highlighted in the chart below. The Municipal Market Data (MMD) is one of
the primary indices used in the municipal market and reflects the interest rates for AAA-rated
general obligation bonds with maturities from year 1 thru year 30. For the City of Willmar, it is
most instructive to focus on the first 10 years of maturity since the City typically amortizes its
improvement bonds over 10 years.

The red line shows interest rates at the end of March 2020. The yellow, dotted line shows rates
as of one week ago and the neon-green line shows interest rates as of April 29, 2020. Despite the

volatility, it is instructive to know that interest rates are still significantly lower than the same
period last year.

MMD GO AAA Yields - Current vs Historical

275

225

175

i
z
2
>
125
0.75
0.25
1 2 3 4 5 & 7 8 9% 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 X
Years to Maturity
= 4/29/2020 4/22{/2020 == =-3/29/2020 =—— =4/29/2019
@ bakertilly
MUNICIPAL ADVISORS
S Gt Data source: Thomson Reuters

In addition, interest rates remain at low levels looking back over the last 26 years. In the graph
below, the shaded areas show the maximum and minimum yields (interest rates) over the time
period. For example, bonds with a maturity of one-year have ranged from a low of near 0% to a
high of almost 5%. The black squares show the average yields over the time period and the
green squares reflect current yields.
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Historical MMD AAA GO Yield Distribution
January 3, 1993 through April 29, 2020
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Springsted and Urmbaugh

Market Impact on Bond Sale

We do not expect the recent market volatility to have a significant impact on the bond sale. The
City’s general obligation pledge, the City’s strong financial condition and the shorter repayment
period (10 ycars and lcss) helps mitigate the risk of a volatile market. Nonctheless, we will
continue to monitor the market closely and recognize the potential need to be flexible with the
sale date to adjust to changing market conditions.
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